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Gary Swain, Department Commander 
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Peter J. Hritsko - Commander-in-Chief 

                  
 

 

 

 

 

https://suvcw.org/general-orders-of-the-commander-in-chief#2023-2024-commander-in-chief-peter-j-hritsko
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MEMORIAL SERVICE 

 

The service opened at 9:06 AM with the Chaplains of the Allied Orders in attendance. 

The names of the Brothers and Sisters who passed in the previous year were read.  A benediction followed.   

The Service concluded at 9:14AM. 
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Minutes of the Encampment 

 

Department Commander Gary L. Swain called the Encampment to order at 9:29 AM. 

DC Swain introduced the National Officers in attendance:  Commander in Chief Peter J. Hritsko, Jr., PDC; MOLLUS 

Junior Vice Commander in Chief Paul T. Davis, PDC;  National Officer James B. Pahl, PCinC; PCinC Ken Freshley, 

PCinC Bruce Frail.  CinC Hritsko if he would like to make any remarks.  He replied that he would speak later in the 

Encampment. 

DC Swain asked all past National Officers to stand: In attendance: Gary Gibson, PDC; Paul Davis, PDC; David Wallace, 

PDC; and L. Dean Lamphere, Jr., PDC. 

DC Swain asked all Past Department Commanders to stand and state their terms in office: Gary Gibson, PDC, 1990-1994, 

2004-2005; Bill Brennan, PDC, 1994-1996; Dale Aurand, PDC, 2015-2016; Dave Smith, PDC, 2017-2018; Charles 

Worley, PDC, 2009-2010; David Wallace, PDC, 1996-1997; L. Dean Lamphere, Jr. PDC, 2016-2017; James Pahl, PCinC, 

1992-1993, Paul Davis, PDC, 2013-2015; Robert Payne, PDC, 2018-2020. 

DC Swain instructed the Department Guide and the Department Color Bearer to determine if all present were entitled to 

attend. The Department Guide reported that all Brothers were entitled to attend. 

DC Swain directed Department Secretary Denney to call the roll of Officers.  (Roll call is in Appendix A.) 

Secretary Denney announced the roll was called. 

Department Chaplain Buckhahn was directed to attend the alter.  The Chaplain offered a prayer. 

The Pledge of Allegiance was recited by the Encampment. 

The Rules of the Encampment: 

 Other than the Commander’s report, Officer reports will be limited to five minutes. 

 It is requested, but not required, that when officer reports are given, should that officer chair a committee, that he 

provides his committee report at the same time.  Time will be allocated in the afternoon session for any remaining 

committee reports. 

 Brothers will be able to speak twice on a given topic. 

 When speaking identify yourself by name and Camp and come to the microphone. 

 When making a motion approach the microphone and remain near the microphone to repeat the motion if 

required, 

 If a motion is lengthy or complicated, it is expected the Brother making the motion provide it in writing to the 

Department Secretary. 

 All debate will be done in the spirit of Fraternity, Charity, and Loyalty. 

 All voting will be done by use of the voting card issued to delegates upon arrival. 

 The Department Commander reserves the right the to institute other methods of voting as the circumstances 

dictate. 

 Please turn off or silence your cell phones.  If you need to take an incoming call, please exit the meeting room. 

 Past CinC James Pahl was appointed Encampment Parliamentarian. 

 Lunch will be at 12:00 PM or thereabouts. 

 

Appointment of Encampment Committees: 
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Credentials: L. Dean Lamphere, Jr. PDC (Chair), Robert R. Payne, PDC, and Charles L. Worley, PDC. 

Bylaws: Steven S. Martin, PCC (Chair), Richard W. Denney, PCC, Nathan L. Smith, PDC, (Counselor member), Paul T. 

Davis, PDC, and James B. Pahl, PCinC. 

Officer’s Reports: Gary Gibson, PDC (Chair) Robert Payne, PDC, and Dale Aurand, PDC. 

Resolutions: David Wallace, PDC (Chair), Terry McKinch, PDC and Lloyd Lamphere, Sr., PCC. 

Fraternal Relations: James B. Pahl, PCinC (Chair) and Bruce Frail, PCinC. 

Report of the Credentials Committee: The report of the Credentials Committee will be given prior to the nominations. 

 

Department Officer’s Reports: 

(Department Officer’s Reports are in Appendix B.) 

(Department Committee reports may be found in Appendix C.) 

(Standing and Special committee reports may be found in Appendix E.) 

DC Swain asked the Guide to approach the Commander’s station and transfer the gavel to Senior Vice Department 

Commander Martin. 

DC Swain presented his report. 

Senior Vice Department Commander Martin asked the Guide to return the gavel to DC Swain. 

SVDC Martin moved to refer the Commander’s report and all subsequent officer reports to the appropriate Department 

Encampment Committee.  2
nd

 by Robert Payne. 

Motion approved. 

SVDC Martin presented his report. 

JVDC Kimble presented his report. 

The Department Secretary Denney presented his report. 

The Department Treasurer Gosling presented the Treasurer’s report and the report for the Resource Allocation 

Committee. 

The Chief of Staff Gary Gibson presented his report.  He also presented the report of the GAR Records Officer. 

The Department Chaplain Buckhahn presented his report. 

The Department Counselor report was sent to the Department Secretary. (He was unable to present his report due to 

illness.) 

The Department Military Affairs Officer and Color Bearer Ed Dowd presented his report. 

The Department Aide-de-Camp L. Dean Lamphere, Jr. presented his report.  Along with his report, he presented the 

Ceremonies & Rituals Committee report, the Credential Committee report, and the Department Coordinator at Large 

report. 

The Department Signals Officer presented his report. 

The Department Historian David Wallace presented his report. 

The Department Secretary read Michigan Editor and Graves Registration Officer Rick Danes report. 
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The Encampment recessed at 10:42 AM. 

The Encampment resumed at 11:13 AM. 

JVDC Kimble made announcements concerning the GAR Hall & Museum in Eaton Rapids. 

Correspondence 

(copies of correspondence may be found in Appendix D.) 

The Department Secretary was asked to read any correspondence: 

National Secretary Daniel Murray is running for the office of Junior Vice Commander in Chief. 

Brother Alan Russ will run for the office of National Secretary, if National Secretary Daniel Murray is elected to the 

position of Junior Vice Commander in Chief. 

 

Awards: 

The Abraham Lincoln Award was presented to Brother Tom Bruce and Brother Comer Skinner of General Benjamin A. 

Pritchard Camp No. 20. 

The J. Richard Greene award for best Camp newsletter was presented to General Orlando M. Poe Camp No. 444. 

The Austin Blair Membership Award for the most members gained was presented to Alexander French Camp No. 28. 

The Orlando LeValley Membership Award for the greatest percentage of members gained was presented to Alexander 

French Camp No. 28. 

The Encampment recessed for lunch at 11:25 AM. 

 

The Encampment resumed at 12:47 PM. 

 

Reports of the Department Encampment Committees: 

Report of the Committee on Officer’s reports. 

Rob Payne moved the recommendations of Officer’s and Committee’s reports, if unopposed be adopted at the sound of 

the gavel.  2
nd

 by David Kimble. Motion approved. 

Encampment Committee on Officer’s Reports, Chair Gary Gibson: 

DC Swains recommendations: 

1. Increase the budget of the Outreach Committee from $500.  To $1000.00. 

Committee concours.  Discussion ensued.  Recommendation approved. 

2. The recommendation to disband the 102
nd

 Colored Troop Memorial Committee and redirect the funds to the 

General Budget. Committee concours.  Recommendation approved. 

The Department Signals Officer recommends: 

1. That every Camp in the Department, who has their online information published by the Department, submit to the 

webmaster no later than two weeks after the installation of their Camp Officers, the information they want 

published on the Department website for their Camp.  Committee concours. Recommendation approved. 
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The Department Treasurer recommends: 

1. The proposed 2024-2025 Department Budget be approved.  Since the budget for the Outreach Committee has 

been increased, the Committee refers this to the Encampment. 

JVDC David Kimble moved to amend the budget to include the $500.00 increase in the Outreach Committee budget.  2
nd

 

by Rob Payne. Motion approved. 

Encampment Resolution Committee Chair David Wallace presented a Resolution before the Encampment.  (A copy of the 

resolution may be found in Appendix G.)  

James Pahl moved to accept the resolution and forward it to the National Encampment. 2
nd

 by Rob Payne.  Motion 

approved. 

The Special Committee on Resource Allocation 

(Copy of report may be found in Appendix E.) 

1. A proposed Department of Michigan Eagle Scout Scholarship program. 

Discussion.   

Moved by Max Riekse to have the scholarship available to Eagle Scouts with an affiliation to the Order. 2
nd

 by 

Steve Williams. 

Further discussion. 

Bruce Frail moved to amend to eliminate the Eagle Scout requirement and open the scholarship to any member of 

the Sons or Allied Order. 

Further discussion. 

Vote on the 2
nd

 amendment.  Approved. 

Vote on the 1
st
 amendment. Failed. 

Bruce Gosling moved to amend the proposal by establishing a committee consisting of the Department Eagle 

Scout Coordinator, the Department Patriotic Instructor, and a member appointed by the Department Commander. 

2
nd

 by Bruce Frail.  Motion approved. 

 Jeff Walker moved the children of veterans be given preference in the scholarship process.  Motion failed due to 

a lack of a second. 

The proposal as amended was voted on and approved. 

2. The Department of Michigan Camp Grant Matching Fund. 

Proposal approved. 

3. The Antietam Monument proposal. 

Discussion. 

Proposal approved. 

Bylaws Committee report: 

(Copy of report may be found in Appendix E.) 

I. Outreach Committee 

Amend Article IX- Committees, Section 1 to read: 

Approved. 

Amend Article IX-Committees, by adding Section 14. 

Approved. 

II.  

Amend Article IX-Committees, Section 1 to read: 

Approved 

Amend Article IX-Committees, by adding Section 15. 

Approved. 
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III. The Keith G. Harrison Most Outstanding Social Media On-Line Presence award. 

Amend Article XIX-Awards and Insignia, adding new Section 6. 

Approved. 

 

IV. Amend Article II-Meetings, Section 1 to read: 

Approved. 

Amend Article IX-Committees, Section 1 to read: 

Approved. 

 

 

Commander in Chief’s remarks 

CinC Hritsko spoke on General Order No. 2 series 2023-2024 requesting the Brothers of the Department of Michigan vote 

to approve or reject General Order No. 2. The Department Encampment voted to approve. 

 

New Business: 

Rob Payne moved for the Department of Michigan place an advertisement in the 2024 National Encampment Memorial 

Book.  2
nd

 by John Bennet.  Approved. 

Rob Payne moved to have the Department Encampment authorize the purchase of a document scanner with a budget of 

$350.00 to digitize the Department of Michigan Records stored at the GAR Hall & Museum in Eaton Rapids MI.  Also, it 

is intended to store the scanner at the Hall and make it available for Camps use to digitize their records by authorized 

persons.  2
nd

 by Bruce Frail.  Approved. 

Report of the Department Council 

(Copy of the Report may be found in Appendix F.) 

Chair David Smith read the report of the Department Council. 

 

 

Good of the Order: 

The National Encampment is August 1-4, 2024, in Lexington, Ky.  Details are on the National website. 

Remembrance Day is November 16, 2024, in Gettysburg, Pa. 

Ron Tyrl reported on the Jackson Muster August 24-25. 

Jim Pahl reported that the Historic Fort Wayne Coalition has asked the Sons to be represented at their Civil War Muster. 

Jim also invites everyone to visit the GAR Hall and Museum in Eaton Rapids, MI.  New exhibits are on display. 

Max Riekse encouraged Brothers to sign up their children and grandchildren to the Order.  He proposed a new four-page 

newsletter to be mailed out yearly. 

Connie Horning, President of the Michigan Auxiliary to the Sons of Union Veterans of the Civil War gave a few remarks. 

DC Swain wished to thank the Okemos Event Center for their hospitality. 
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Nominations for Department Officers: 

Credentials Committee Chair Dean Lamphere reported the Delegate count at 40. 

Department Secretary Denney read the Department Nominating Committee report. 

(Copy of report is in Appendix C.) 

Robert Payne moved that if there is only one candidate at the end of nominations for each office that the Department 

Secretary cast one unanimous ballot for the candidate.  2
nd

 by Dean Lamphere.  Motion approved. 

DC Swain: we will address each position Individually and the take any nominations from the floor.  In the event there is 

more than one candidate, we will allow each candidate to speak for three minutes, then the elections will be by roll call of 

the Camps. 

Election of Department Commander: 

Brother Steven Martin having been chosen by the Nominating Committee, are you willing to serve?  He affirmed that he 

would.  What other offices do you hold in the Order?  Senior Vice Department Commander.  Three calls were made for 

other nominations, being none, the Department Secretary cast one unanimous ballot. 

Election of Senior Vice Department Commander: 

Brother David Kimble having been chosen by the Nominating Committee, are you willing to serve?  He affirmed that he 

would.  What other Offices do you hold in the Order?  Junior Vice Department Commander. Three calls were made for 

other nominations, being none, the Department Secretary cast one unanimous ballot. 

Election of Junior Vice Department Commander: 

Brother Todd Cordill was unable to attend.  His letter to the Nomination Committee is indicative of his wiliness to serve.  

What other Offices does he hold in the Order?  He is currently Camp Senior Vice Commander at George W. Anderson 

Camp No. 58. 

Three calls were made for nominations from the floor, being none, the Department secretary cast one unanimous ballot. 

There will be no election for Department Secretary or Department Treasurer as they are completing a three-year term.  

(2024-2025 final year) 

Election of Department Council No. 1: 

Brother David Smith having been chosen by the Nominating Committee, are you willing to serve?  He affirmed that he 

would.  What other Offices do you hold in the Order?  Camp Commander in General Orlando M. Poe Camp No. 444.  

Three calls were made for other nominations, being none, the Department Secretary cast one unanimous ballot. 

Election of Department Council No.2: 

Brother Robert Payne having been chosen by the Nominating Committee, are you willing to serve?  He affirmed that he 

would.    What other Offices do you hold in the Order?  Camp Council at Curtenius Guard Camp No. 17, Camp Council at 

Gov. Crapo Camp No. 145, and National Council of Administration.  Three calls were made for other nominations, being 

none, The Department Secretary cast one unanimous ballot. 

Election of Department Council No. 3: 

Brother Nathan Smith being ill today, having submitted a letter of intent and being selected by the Nomination 

Committee. 

Brother David Smith vouches that he is willing to serve.  What other Offices doe he hold in the Order?  Camp Secretary at 

LeValley-Huested Camp No. 255.  Three calls were made for nominations from the floor, being none, the Department 

Secretary cast one unanimous ballot. 
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Election of Delegates: 

David Kimble- Austin Blair Camp No. 7. 

Edgar Dowd- Gov. Crapo Camp No. 145. 

Ron Shull-Curtenius Guard Camp No.17. 

Steve Williams-Frederick H. Hackeman Camp No. 85. 

John Minor- Gov. Crapo Camp No. 145. 

Lloyd Lamphere, Sr.-Gov. Crapo Camp No. 145. 

Richard Denney-March to the Sea Camp No. 135. 

Jim Pahl moved the remainder of the delegate slate be filed from the Department Roster from the top in alphabetical order 

and that the remainder of the Department Roster be elected Alternates.    2
nd

 by Dean Lamphere.  Approved. 

The Encampment recessed at 3:12 PM. 

 

The Encampment resumed at 3:35 PM. 

DC Swain wished to thank the following: 

Gary Gibson-Chief of Staff. 

Richard Denney-Department Secretary. 

Bruce Gosling- Department Treasurer. 

Gifts were given. 

Installation of Officers: 

Department Commander-elect Martin chose Commander in Chief Peter J. Hritsko, Jr. as the installing Officer.  CinC 

Hritsko proceeded to install the new 2024-2025 Officers. 

DC Martin chose Rob Payne, PDC to pin on his DC badge.  Rob proceeded to pin the badge on DC Martin. 

Gary Gibson, PDC pinned the PDC badge on Gary Swain, PDC. 

DC Martin gave some appropriate remarks. 

Paul Davis, PDC gave a gift and tribute to Lloyd Lamphere, Sr. 

The 140
th
 Annual Michigan Department Encampment closed by ceremony at 3:55 PM. 

Respectfully submitted in Fraternity, Charity, and Loyalty, 

Richard Denney, PCC 

Secretary, Department of Michigan 

Sons of Union Veterans of the Civil War 
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